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AGENDA 
National Regional Sediment Management 

Workshop 
Marriott Waikiki, Honolulu, Hawaii 

July 13-15, 2004 

Tuesday July 13 
7:30-8:00  Registration and Continental Breakfast   
 

Welcome! 
8:00-8:20 Welcome to the Pacific Ocean Division  BG Robert Davis, POD 

8:20-8:40 Overview of the National RSM Workshop;  Jack Davis, CHL 
 Introductions 

8:40-9:10 Goals for Workshop     Jack Davis, CHL  

9:10-9:30 HQ Perspective on National RSM Program  Lynn Martin, IWR 

9:30-10:00 Break 

 

Guidance from Demonstration Projects, I 
10:00-10:20 Guidance for Developing a Project Management Linda Lillycrop, SAM 

 Plan (PMP) for RSM 

10:20-10:30 Discussion 

10:30-10:50 Bringing RSM into Standard Business Practice Monica Chasten, NAP 

10:50-11:00 Discussion 

11:00-11:20 Developing a Model Division for RSM in the 2012 Kaiser Edmond, SAD 
 Learning Organization 

11:20-11:30 Discussion 

11:30-11:50 Implementation of a Project Delivery Team and Jeff Waters, SWG 
 Life-Cycle Benefits 

11:50-12:00 Discussion 

12:00-13:30 Lunch 

 

Guidance from Demonstration Projects, II 
 

13:30-13:50 Innovative Methods for Getting Littoral Materials Dan Haubner, SAJ 
 Back into the System 

13:50-14:00 Discussion 

14:00-14:20 Environmental Restoration and Regional   Steve Couch & Diane 
 Sediment Management Activities  Rahoy, NAN 

http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/Lillycrop.ppt
http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/Waters.ppt
http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/Haubner.ppt
http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/Chasten.ppt
http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/Couch&Rahoy1.ppt
http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/Couch&Rahoy(2of2).ppt
http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/Couch&Rahoy(2of2).ppt
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14:20-14:30 Discussion 

14:30-14:50 Dredging Management Alternatives to DMMP Phil Ross, LRE 
 Development for Michigan City, IN 

14:50-15:00 Discussion 

 

15:00-15:30 Break 

 

15:30-15:50 Differential Cost Benefits Analysis GIS Decision Susie Ming, SPL 
 Support Tool – Pilot Study for Ventura    
 Harbor 

15:50-16:00 Discussion 

16:00-16:20 Policy and Procedures of Regional Sediment  Doris McKillip, NWP 
 Management 

16:20-16:30 Discussion 

16:30 Adjourn 

 

Wednesday July 14 

7:30-8:00 Coffee and Continental Breakfast 

RSM Tools and Technology 

8:00-8:30 Coastal Mapping Program & Products  Linda Lillycrop & 
   and eCoastal     Rose Dopsovic, SAM 

8:30-9:00 System-Wide Water Resources Program  Steve Ashby, EL 
           

Round-Table Working Groups, I 
9:00-9:20 Overview and Goals for Working Groups  Ty Wamsley, CHL 
           

9:20-10:30 Break into 4 Working Groups (see Breakout Topics, Attachment 1) 

10:00  Working Break 

10:30-11:30 Presentations from Each Group (10 min each, with 5 min for discussion) 

11:30-13:00 Lunch 

Round-Table Working Groups, II 
13:00-14:00 Break into 4 Working Groups 

14:00-15:00 Presentations from Each Group (10 min each, with 5 min for discussion) 

15:00-15:30 Break 

 

http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/Ming.ppt
http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/McKillip.ppt
http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/Dopsovic&Lillycrop(1of2).ppt
http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/Dopsovic&Lillycrop(2of2).ppt
http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/Ashby.ppt
http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/Ross.ppt
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Round-Table Working Groups, III 
15:30-16:30 Break into 4 Working Groups 

16:30-17:30 Presentations from Each Group (10 min each, with 5 min for discussion) 

17:30-17:45 Brief Overview of Field Trip and Logistics  Tom Smith, POH 
Stan Boc, CHL 

 

17:45  Adjourn 

 

Thursday July 15 
 

Field Trip, Oahu RSM Site 
(Spouses are invited) 

Bring sunscreen, hats, water; wear casual attire 
 
 
 
 

 

 

 
 
 
 
 

 
 
 

 
 
 

 

 

 

 

 

 



 
 

4 

Attachment 1:  Breakout Topics 

Breakout Session I 
1: How should a District develop a Project Delivery Team (PDT) for RSM?  (Facilitator – 
Susie Ming) 
 
 Workshop product:   Guidance statement. 
 

 Program product: Technical note. 
 
2: How should a District develop a Project Management Plan (PMP) for RSM?  
(Facilitator – Linda Lillycrop) 
 
 Workshop product:   Guidance statement. 
 
 Program product: Technical note. 
 
3: How can a District determine and assess regional rather than project-related benefits? 
(Facilitator – Dan Haubner) 
 

Workshop product: Needs Assessment - list of capabilities an economic model 
must have to be an effective RSM tool. 

 

Program product: Tool to assess regional costs/benefits. 
 
4: How can a District fund RSM after the RSM Demo proje ct is completed? (Facilitator – 
Kaiser Edmond) 
 

Workshop product: List of ideas, experiences, examples, procedures, 
mechanisms, etc. 

 
Program product: Technical note on funding (see also topic 7). 
 

Breakout Session II 
5: GIS Issues I:  How can a District work with data that is not compatible with the 
eCoastal GIS system? (Facilitator – Jeff Waters) 
 

Workshop product: Needs Assessment - list of compatibility issues, available 
tools/methods to overcome them, and other capabilities 
needed. 

 
Program product: Technical note and/or data conversion toolbox. 

 
 
6: How can we make RSM Standard Operating Procedure in the Districts? (Facilitator: 
Monica Chasten) 
 

Workshop product: List of organizational/procedural barriers to RSM 
implementation and ideas/experiences for overcoming 
these barriers. 

 

Program product: White paper. 
 

http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/workgroups.ppt
http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/Topic1.ppt
http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/Topic2.ppt
http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/Topic3.ppt
http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/Topic4.ppt
http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/Topic5.ppt
http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/Topic6.ppt
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7: How can a District leverage funds? (Facilitator: Phil Ross) 
 

Workshop product: List of ideas, experiences, examples, procedures, 
mechanisms, etc. 

 

Program product: Technical note on funding (see also topic 4). 
 
8: How do you build a regional study out of a few (or many) smaller project-level 
studies? (Facilitator: George Domurat) 
 

Workshop product: List of ideas, experiences, examples, procedures, 
mechanisms, organizational barriers, etc. 

 
Program product: Technical note and/or white paper. 

 
Breakout Session III 
9: GIS Issues II: What are the benefits of a corporate GIS and how can they be 
quantified and demonstrated within a District/Division office? (Facilitator: Rose Dopsovic) 
 

Workshop product: List of benefits and ideas, experiences, examples of how 
those benefits were/can be quantified and communicated. 

 
Program product: Technical note. 

 
 
10: How are Districts working with the least cost environmentally acceptable federal 
standard? (Facilitator: Doris McKillip) 
 
 Workshop product: Guidance statement. 
 
 Program product: Technical note. 
 
11:  How can a District change the conventional mind-set to consider that projects may 
collectively provide system-wide resources**, rather than one project having to provide 
all resources? (Facilitator: Diane Rahoy) 
 

Workshop product: List of ideas, experiences, examples, procedures, 
mechanisms, organizational barriers, etc. 

 
 Program product: Technical note. 

** For example, one project may be constructed to only provide fish habitat; another, only bird 
habitat; however, collectively, all projects will serve the system to provide the resources 
required.   

http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/Topic7.ppt
http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/Topic8.ppt
http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/Topic9.ppt
http://www.wes.army.mil/rsm/RSM-NDP/workshop04/Presentations/Topic10.ppt

